Woodford Co. Middle School
SBDM Minutes
March 13, 2007

Members present:  Stephanie Koontz Debbie James Patt Owen
Adrain Holloway Jody Powell Paula Campbell

Mrs. Koontz called the meeting to order.
Visitors present: Whitney Allison Lisa Freeman

Approval of Agenda

3 Items added:

1. Southern Association Quality Assurance review (after Social Committee Ad-Hoc)
2. Gap Target Recommendation (after Discussion of Senate Bill 168)

3. SBDM Sample Teacher Ballot (after SBDM bylaw review)

Mrs. Koontz also requested that Athletics Ad-Hoc Committee be moved to after Public
Participation.

Mrs. Powell made a motion to accept the agenda as amended; seconded by Ms. James.

Approval of Minutes

Ms. James noted under the SBDM Council By-laws that the review date should be March 13",
not February 13. Ms. James made a motion to approve the February 13, 2007 minutes as
amended; seconded by Mrs. Powell.

Public Participation
As suggested by Mrs. Holloway, Mrs. Koontz will write a parent letter to be distributed by
Friday, March 16, in regard to the recent discipline infractions.

Athletic Ad-Hoc Committee: Ms. Allison (Athletic Director), on behalf of Cheerleading, asked
that tryouts be held in April, not May. The cheerleading season runs from July 15-February 15.
SBDM was in consensus to approve the request.

Financial Report
After review, Ms. James made a motion to accept the February financial report; seconded by
Mrs. Holloway.

Mrs. Koontz reviewed the Budget for the past two years. In comparing the *05-’06 and ‘06-"07
budgets, she noted that the allocation percentages remained the same. However, the *07-‘08
budget allocations have changed. Two requests for increases were received from
Reading/Writing (2 departments in one and 10 teachers) and Athletics. After studying the
amounts, the Office and copier account were reduced accordingly. Mrs. Powell made a motion
to approve the ’07-°08 budget; Mrs. Owen seconded.
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Attendance Report — WCMS attendance for month 6 (Jan. 15-Feb. 15) is 94.98%.

Committee Reports
Budget — Draft of March 7 minutes were distributed.

CSIP Committee — Mrs. Koontz noted that the committee did meet and discussed the
Achievement gaps in each area. Departments were to revise their goals and objectives after
reviewing the strategies and their impact. A revised action component page is due by April 1%

Technology Committee - Approved minutes of January 10 were distributed.

Curriculum Committee met and proposed a change in the current Advanced Placement policy
(16.1-16.3) regarding the requirement of students to maintain a “B” average in those advanced
classes. The recommended change was that students should receive no lower than a “C” average
in an advanced class. Mrs. Powell made a motion to approve the change to Policies 16.1-16.3;
seconded by Mrs. Owen. The 2™ reading of these policies will be on the April agenda.

Southern Association Quality Review
Mrs. Koontz reviewed the summation of all standards and how WCMS fulfilled those standards.

Senate Bill 168 (Identify gaps and develop a plan to close those gaps)

In 2004, the district decided to report gaps as percentages. However data is given as index
scores, not percentage. As a result, in 2005 the SBDM decided to mark gaps as index points.
Gaps have not been reduced significantly. Mrs. Koontz reviewed her Gap Target
recommendations to reach the 2014 target of 100. Mrs. Holloway made a motion to approve the
gap target recommendations; Mrs. Powell seconded. These recommendations will now be
forwarded to the Woodford County Board of Education.

SBDM Council By-Laws
Ms. Poindexter (WCMS) is willing to serve as minority teacher representative. Sample teacher
ballot was reviewed.

Executive Session
Mrs. Holloway made a motion to go into executive session; seconded by Mrs. Owen. Mrs.
Holloway made a motion to come out of executive session; seconded by Ms.Campbell.

After setting the agenda for the April 10th SBDM meeting, Mrs. Powell made a motion to
adjourn; seconded by Ms. James.

Meeting adjourned at 6:15 PM.



